


[bookmark: _Toc223776914]EXERCISE 12: Draw a Delivery Chain for One or More Strategies
Objective(s) for participants:
Identify the key actors in the delivery chain.
Map the relationships between each key actor to create the delivery chain.
Instructions:
For an identified strategy, identify where it begins and ends as well as the levels in between.
At each level, identify the other key people or organizations that could be involved in implementing the strategy.
For each identified actor, record how many there are.
Draw the most important line of direct influence from the beginning to the end of the chain and describe the relationships between each actor.
Draw any secondary lines or relationships involved and describe those relationships.
Repeat as needed with additional strategies.
Materials needed:
Flipchart
Markers
Exercise notes:
Typically the delivery chain will loosely follow from the state to region to district to school to classroom.
Encourage participants to get specific about the actors that fall under those key categories, articulating organization names or specific names or titles of individuals.
Encourage participants not just to map the actors but also to consider how many of each actor there are and what the relationships are between each.
Delivery chains will be messy, but the discussion is part of the benefit.
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